








Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, sector consultant, school based professional learning teams. 
 
Timeline 
By June 2008: 

• schools are selected; introductory presentation is conducted in each school in which 
safe school concepts are explored within the context of the individual school 
environment; baseline data collected on behavioural referrals, detentions, within-
school suspensions, out-of-school suspensions, parent contact and exclusions 

• secondary schools involved in the project will all have had a staff development day, an 
optional second day, a student leadership training day, a parent evening, 
implementation of Restorative justice curriculum 

• primary schools involved in the project will all have had a full staff development day, 
an optional second day, two sessions of executive training, one after-school workshop, 
student leadership training and implementation of parent information package 

• there is ongoing consultancy support by trained external facilitators in both primary 
and secondary schools 

• progress report submitted in June. 
By December 2008: 

• secondary schools involved in the project, will all have had two sessions for middle 
management training, a Spirituality Day and a network meeting for assistant principals 
and principals. 

• primary schools involved in the project, will have had two sessions of executive 
training, a Spirituality Day and three after-school workshops.  Principals will have 
participated in a Diocesan network meeting 

• annual report submitted in November. 
 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy.  The activity evaluation report will be generated through 
the Australian Government Quality Teacher Programme NSW web site function. 
 
As well as the Australian Government Quality Teacher Programme evaluation, each 
participant at each activity will complete an additional evaluation form by the external 
provider, Marist Youth Care, which quantitatively measures the style of the presentation, 
the content material and the strategies used in delivering the content and skills. 
 
In addition, participants will provide qualitative information on which aspects of the 
workshop are most valuable, how the training workshops could be improved and what 
extra skills would benefit them in the future. 
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Activity 3.14 
 
School ownership of active professionalism  
 
Activity description  
This project will be a continuing project in up to fifty schools over the term of the Australian 
Government Quality Teacher Programme. It is intended that school-based professional 
development management teams will engage with teachers to improve and recognise the 
professionalism of the teachers within the school campus. The focus of such development 
will be within the target groups and priority areas of the Australian Government Quality 
Teacher Programme. This project takes as its base premise that professionalism does not 
result from the establishment of a schools community but from the active development of 
those who find themselves within this community.  
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• workplace mentoring and coaching aligned to meeting the NSW Institute of Teachers 
Professional Teaching Standards 

• flexible learning that includes components such as self-paced and facilitated online 
learning, face-to-face workshops, video and teleconferences, online mentors, and 
discussion groups 

• onsite and offsite participation in knowledge building and skill sharing activities 
• partnerships for formal courses or awards 
• participation in formal courses or awards  
• partnerships with professional associations and higher education institutions to provide 

expertise in the development, design and/or implementation of professional 
development activities. 

 
Implementation 
School ownership of active professionalism will involve the following activities: 

1. initial research to identify school and individual needs in relation to improvements in 
professionalism within the priority areas of literacy, numeracy, science, technology, 
values education, vocational education, the Safe Schools Framework, students with 
particular learning requirements, professional standards and gifted and talented 
education. The school will develop a school-based professional development 
management team to target teachers, groups of teachers and mentors for 
engagement with the project  

2. the school-based professional development management team will: 
• negotiate with participants as to possibilities for action research and intended 

professional outcomes and the links to current and trial practices.  
• in conjunction with mentors, work with participants (individual or group) to establish 

realistic views to improving skills, pedagogy and understandings within their 
teaching specialisation  

3. individuals and groups will engage with mentors in regard to implementing trials of 
school or classroom-based research activities after documenting the process and 
intended outcomes 

4. the participant/mentor professional relationship will continue to support and encourage 
the process to remain on task or to vary the previous agreed process after 
professional dialogue 

5. the findings of the research and the trial are intended to be shared with colleagues 
within and beyond the school. It is hoped that participants will be able to share with 
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colleagues from other schools by way of inviting them to visit during the school day to 
engage and observe 

6. schools and mentors will be encouraged to support participants in the recording and 
publishing of participants work for the school community. Where there is broader 
relevance, work could be added to the Australian Government Quality Teacher 
Programme NSW web site for use in other school communities. The action research 
content of the project is intended to centre on individual school outcomes to ensure 
local ownership of professionalism, sharing beyond the school will need to be 
investigated. 

 
Timeline 
By June 2008: 

• project launched within participating schools 
• school needs determined 
• participants and mentors engaged 
• individual plans developed and documented 
• progress report submitted in June. 

By December 2008: 
• all participants will have completed projects evaluations, sharing and possibly 

showcasing their learning 
• improved ownership of school professionalism evident and celebrated within the 

school community 
• participants are active supporters of professionalism resulting in significant 

enhancement in the status of the teaching profession 
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcomes measures for the activity, will be administered as 
part of the activity’s evaluation strategy. The activity evaluation report will be generated 
through the Australian Government Quality Teacher Programme NSW web site function. 
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Activity 3.15 
 
Effective pedagogy in Sydney catholic schools 
 
Activity description  
This is a continuing activity designed to support teachers in focusing on quality teaching. The 
main focus of the activity is on teachers engaging in a meaningful and productive 
examination of learning and teaching. Through this examination of teaching and learning it is 
hoped that participating teachers will reflect on and critique their current practices and identify 
areas for further professional learning.  This would create opportunities for teachers to focus 
on relevant pedagogies that include technology to improve student outcomes. It is anticipated 
that the activity will sharpen teachers’ focus on pedagogy across a range of contexts and 
sites.   
 
The activity will be managed by a designated officer who will take responsibility for meeting 
the professional needs of teachers participating in the activity. Instrumental to the design and 
implementation of the activity is the involvement of higher education institutions that will 
provide support in the professional learning of the participants. 
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• clusters of schools working in collegial networks 
• workplace mentoring and coaching aligned to meeting the NSW Institute of Teachers 

Professional Teaching Standards 
• flexible learning that includes components such as self-paced and facilitated online 

learning, face-to-face workshops, video and teleconferences, online mentors, and 
discussion groups 

• local, regional and state workshops and conferences that enable participants to have 
their work publicly celebrated and critiqued 

• partnerships with professional associations and higher education institutions to provide 
expertise in the development, design and/or implementation of professional 
development activities. 

 
This is a continuing activity which is closely aligned to addressing recommendations of the 
Catholic Education Office, Sydney.  The activity will be supported by the Catholic Education 
Office, Sydney’s Learning Framework. 

 
The participants have been central to the design of projects to address issues related to 
improved pedagogy.  Processes of action research and teacher led innovation will ensure the 
development of the participant reflections on learnings from the project and identified issues 
will inform the direction of future projects. 
 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, academics partner, sector consultant, school based professional learning 
team, external provider. 
 
Timeline 
By June 2008: 

• input aimed at deepening understandings of the Learning Framework as the basis for 
reflection  

• support for participants in project design and management of professional learning 
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• design of school-based plans and establishment of networks 
• development of the Australian Government Quality Teacher Programme portal on the 

Catholic Education Office public web site to share and showcase school-based 
projects 

• progress report submitted in June. 
By December 2008: 

• use of project review and evaluation techniques to monitor relevance and 
effectiveness of the project 

• participation in appropriate forums for reflecting on and sharing learnings 
• development of a range of resources and materials to support the identification and 

development of effective pedagogy 
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy. The activity evaluation report will be generated through the 
Australian Government Quality Teacher Programme NSW web site function. 
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Activity 3.16 
 
Positive behaviour for learning 
 
Activity description  
This is a new Australian Government Quality Teacher Programme activity. It links with 
projects connected to National Safe Schools Framework, Values Education and Restorative 
Justice. It will provide an opportunity for primary and secondary schools to building schools’ 
capacities to deal with students presenting with challenging behaviours. This activity will 
provide specific professional learning initiatives for teachers in setting up processes and 
procedures on three levels of behaviour management - preventative, corrective and 
additional support.   
 
The activity will be managed by a designated officer who will take responsibility for the 
activity meeting the professional needs of teachers. At this stage of the planning process it is 
not anticipated that there will be involvement by higher education institutions or professional 
associations.  
 
The implementation of the activity will be supported by the diocesan-based personnel: who 
will work with school-based professional learning teams. 
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• clusters of schools working in collegial networks 
• flexible learning that includes components such as facilitated online learning, face-to-

face workshops, online mentors and discussion groups 
• local and regional workshops and conferences that enable participants to have their 

work publicly celebrated and critiqued 
• onsite and offsite participation in knowledge building and skill sharing activities 
• participation in formal courses or awards.  

 
Timeline 
By June 2008: 

• training staff within the Diocesan consultancy team and selected school personnel 
(pilot schools) 

• progress report submitted in June. 
By December 2008: 

• rollout to wider school pilot 
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy.  
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Activity 3.17 
 
Learning community pedagogy 
 
Activity description  
This is a new activity. The Diocese of Wagga Wagga school system will begin a process to 
engage teachers in thinking, discussing and collaboratively developing a Learning community 
framework for all diocesan schools. 
 
A task force will be established to investigate and recommend a process for re-engaging 
teachers with their core purpose of supporting student learning and their achievement. This 
group will be made up of and school personnel who will lead a whole diocesan approach to 
the Catholic Schools Office development of a Learning and teaching framework document. 
 
The activity will be managed by the diocesan curriculum consultant who will take 
responsibility for the activity meeting the professional needs of teachers. 
 
At this stage of the planning process it is not anticipated that there will be involvement by 
higher education institutions or professional associations. However, there is an 
opportunity to engage a ‘critical friend’ from outside the system to provide feedback and 
evaluation to the task force. 
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• clusters of schools working in collegial networks 
• workplace mentoring and coaching aligned to meeting the NSW Institute of Teachers 

Professional Teaching Standards 
• flexible learning that includes components such as self-paced and facilitated online 

learning, face-to-face workshops, video and teleconferences, online mentors, and 
discussion groups 

• local, regional and state workshops and conferences that enable participants to have 
their work publicly celebrated and critiqued 

• this is a new initiative that takes the earlier work of the diocese development of its core 
statement, Today’s Children, Tomorrow’s Adults, to reflect the needs of learning in the 
twenty-first century. 

 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, academics partner, sector consultant, school based professional learning 
team. 
 
Timeline 
By June 2008: 

• task force established  
• recommendations for diocesan teacher engagement  
• pilot activities in one small primary school, one large primary school and one 

secondary school.  
• progress report submitted in June.  

By December 2008: 
• engagement of every school community in development process  
• writing group established to draft new document  
• consultation draft circulated to all school communities 
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• annual report submitted in November.  
 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy.  
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Activity 3.18  
 
Exploring the learning and teaching framework 
 
Activity description  
This is a new Australian Government Quality Teacher Programme activity.  It has some links 
through Professor Jennifer Gore to NSW initiatives in Quality teaching. This activity will 
provide an opportunity for primary and secondary schools to focus on the diocesan Learning 
and teaching framework. The framework acknowledges the importance of the nature of the 
learner and the learning process and the dimensions and elements of quality teaching. This 
activity will provide specific professional learning opportunities for teachers in the 
implementation of the framework in supporting quality learning and teaching and enhancing 
the outcomes of students.   
 
The activity will be managed by a designated officer who will take responsibility for the 
activity meeting the professional needs of teachers. At this stage of the planning process it is 
not anticipated that there will be formal involvement by higher education institutions or 
professional associations.  We will be liaising with Professor Jennifer Gore from the 
University of Newcastle.  
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• clusters of schools working in collegial networks 
• flexible learning that includes components such as facilitated online learning, face-to-

face workshops, pod casts, online mentors, and discussion groups 
• local and regional workshops and conferences that enable participants to have their 

work publicly celebrated and critiqued 
• participation in formal courses or awards.  

 
Implementation 
The implementation of the activity will be supported by the diocesan-based personnel who 
will work with school-based professional learning teams.  On occasion there will be 
consultation with Professor Jennifer Gore at the University of Newcastle. 
 
Timeline 
By June 2008: 

• launch of the diocesan Learning and teaching framework 
• professional learning with course with school representatives unpacking the elements 

and dimensions of the framework 
• progress report submitted in June. 

By December 2008: 
• school and cluster based professional learning opportunities conducted for teachers 
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity will be administered as 
part of the evaluation strategy.  
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Activity 3.19 
 
Broken Bay pedagogy initiative 
 
Activity description  
This is a continuing activity. The Catholic Schools Office (Diocese of Broken Bay) plans to 
provide structured and strategic opportunities for teams of teachers from all systemic schools 
to develop a deep understanding of the Quality teaching framework, and integrate this 
knowledge into teaching practice. Our strategic goal is to support high quality pedagogy in all 
classrooms across the diocesan school system. A strategic emphasis on supporting quality 
pedagogy aligns with previous initiatives to maintain and extend capacity for educational 
excellence in our schools. 
 
The activity will be managed by a designated officer who will take responsibility for the 
activity meeting the professional needs of teachers. This project will involve input from 
academics from the University of Newcastle. Mentors, subject area expertise and critical 
friends may also be sourced from other tertiary institutions and from professional 
associations.  
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• clusters of schools working in collegial networks 
• flexible learning that includes components such as self-paced and facilitated online 

learning, face-to-face workshops, video and teleconferences, online mentors, and 
discussion groups 

• local, regional and state workshops and conferences that enable participants to have 
their work publicly celebrated and critiqued 

• onsite and offsite participation in knowledge building and skill sharing activities; 
• participation in formal courses or awards  
• partnerships with professional associations and higher education institutions to provide 

expertise in the development, design and/or implementation of professional 
development activities. 

 
This project is a continuing activity. It links to the NSW Department of Education and Training 
project Quality teaching and has links with other projects that focus on whole-school 
pedagogy.  
 
The activity has been designed to respond to feedback obtained throughout 2006-07. 
Feedback indicates that most of our schools have introduced the Quality teaching framework. 
Participants have communicated the need to further deepen and refine their understanding 
and implementation of effective pedagogy. The 2008 plan is designed to address this need. 
 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, academic partners and school based professional learning teams. 
 
Timeline 
By June 2008: 

• applications for final round of school-based projects processed and  funding 
distributed to schools 

• external evaluation submitted 
• progress report submitted in June. 
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By December 2008: 
• reports on school-based projects submitted and evaluated  
• achievements showcased and results/findings disseminated across the system 
• system-wide forum held   
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy. The activity evaluation report will be generated through the 
Australian Government Quality Teacher Programme NSW web site function.  
 
Tenders for an external evaluation of the Broken Bay pedagogy initiative have been 
called. It is likely that the review will be conducted by an academic from a higher 
education institution. The evaluation report is due for submission in June 2008. 
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Activity 3.20 
 
Exploring the possibilities - the place of standardised testing 
 
Activity description  
This is a new activity. The purpose of this project is to reflect on and refine practice in the use 
of standardised testing. Learning support teachers will participate in professional dialogue to 
determine how standardised assessment will be used in conjunction with other information to 
diagnose areas of need for individual or groups of students and to determine students’ future 
goals. 
 
The activity will be managed by a designated officer who will take responsibility for the 
activity meeting the professional needs of teachers. At this stage of the planning process it is 
not anticipated that there will be involvement by higher education institutions or professional 
associations 
 
Design 
The professional learning strategy for this activity includes: 

• clusters of schools working in collegial networks 
• flexible learning that includes components such face-to-face workshops, 

teleconferences, mentors, and discussion groups. 
 
This project is a new initiative and will run for the duration of the 2008 school year. 
 
Implementation 
The implementation of the activity will be supported by the following personnel: the Director 
of Schools and diocesan curriculum advisor. 
 
Timeline 
By June 2008: 

• representative from each school to attend a centralised workshop 
• participants trial specific standardised assessment tools 
• progress report submitted in June. 

By December 2008: 
• representative from each school return for a centralised workshop and provide 

feedback  
• formulate a diocesan policy  
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy.  
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Activity 3.21 
 
Supporting the implementation of the NSW professional teaching standards 
 
Activity description  
This is a continuing activity. It is designed to meet the professional learning of new scheme 
teachers and highly experienced teachers by providing opportunities, through action learning 
projects, for these teachers to achieve accreditation through the NSW Institute of Teachers. 
New scheme teachers will work with their supervisors to achieve the standards of 
Professional Competence. Highly experienced teachers will mentor and support their 
colleagues and thereby work towards meeting the standards for Professional 
Accomplishment. 
 
This activity will include: 

• support for teachers undertaking accreditation processes through participating in 
professional development workshops 

• the opportunity for schools to conduct action learning projects that support teachers 
participating in an accreditation process, their colleagues and supervisors. 
 

The activity will be managed by a designated officer(s) who will take responsibility for 
meeting the professional needs of teachers participating in the activity. At this stage of the 
planning process it is anticipated that there will be involvement by external providers with 
specialist knowledge. 

Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• workplace mentoring and coaching aligned to meeting the NSW Institute of Teachers’ 
professional teaching standards 

• flexible learning that includes components such as face-to-face workshops and 
discussion groups 

• workshops that enable participants to have their work publicly celebrated and critiqued 
• onsite and offsite participation in knowledge building and skill sharing activities. 

 
This activity, supporting the implementation of the NSW professional teaching standards, is a 
continuation of the activity commenced in 2006, continued in 2007, and is linked to the NSW 
initiative of supporting teachers to achieve professional teaching standards. Feedback 
received from participants indicated that action learning projects and professional 
development workshops have been effective in supporting teachers participating in 
accreditation through the NSW Institute of Teachers. Feedback obtained from teachers who 
have participated in workshop and school-based action learning projects together with 
information provided by the NSW Institute of Teachers will inform the workshop content in 
2008.  
 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, sector consultants, school based professional learning teams and external 
providers. 
 
Timeline 
By June 2008: 

2008 NSW Annual Plan Australian Government Quality Teacher Programme 98 of 111



• all NSW independent schools will be offered the opportunity to apply to participate in 
the school based action learning component of the activity and successful applicants 
will have been identified 

• participating schools will have commenced their work by completing professional 
development orientation activities and putting processes and structures in place within 
their school to support teachers participating in accreditation processes 

• professional development workshops will have been offered to all teachers in the NSW 
Independent sector and some workshops will have been completed 

• progress report submitted in June. 
By December 2008: 

• participating schools will have completed the work identified in their applications to 
teachers participating in accreditation processed  

• participating teachers and where appropriate mentors and/or supervisors will have 
evaluated the efficacy of the processes and structures the school put in place to 
support the teachers achieve the professional teachers 

• annual report submitted in November. 
 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy. The activity evaluation report will be generated through the 
Australian Government Quality Teacher Programme NSW web site function.  
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Activity 3.22 
 
Pedagogy 
 
Activity description  
This is a continuing activity. The activity is designed to meet the professional learning needs 
of teachers in the area of pedagogy. This activity will include an opportunity for schools to 
conduct action learning projects to develop their teachers’ pedagogical content knowledge 
and skills. Participating teachers will be able to develop knowledge of pedagogy suited to the 
content of the subjects they teach. Schools may adopt a whole school approach to reviewing 
and implementing new pedagogical practices or target individual faculties or teachers. It is 
anticipated that a number of the projects will focus on the design and implementation of new 
programs and the trialling of new pedagogical strategies that are designed to support 
students meet the outcomes of the new Stage 6 mathematics syllabuses.  
 
This activity will also enable schools or school clusters to support Australian Government 
Summer Schools Teacher Programme graduates to conduct school-based action learning 
projects. The projects will involve graduates providing professional learning, based on the 
Australian Government Summer Schools Teacher Programme courses, to colleagues and 
supporting their colleagues to implement knowledge and skills addressed in the courses. 
 
The activity will be managed by a designated officer who will take responsibility for meeting 
the professional needs of teachers participating in the activity. At this stage of the planning 
process it is anticipated that there will be involvement by higher education institutions and 
external providers with specialist knowledge. 
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• flexible learning that includes components such as face-to-face workshops and 
discussion groups. 

 
This activity is a continuation of the 2006 and 2007 Pedagogy activities and is linked to the 
NSW initiative of improving pedagogy and achieving improved learning outcomes for all 
students. It is also linked to the Australian Government Priority Area of Australian 
Government Summer Schools Teacher Programme small grants. 
 
Feedback received from 2007 participants’ progress reports and the representatives of the 
Australian Government Quality Teacher Programme independent sector reference group 
indicates that this activity meets the ongoing needs of schools and teachers that are planning 
and undertaking curriculum reviews and focussing on improving pedagogical practice in their 
school context. 
 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, sector consultants, school based professional learning team and external 
providers. 
 
Timeline 
By June 2008: 

• all NSW independent schools will be offered the opportunity to apply to participate in 
this activity and successful applicants will have been identified 
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• schools that have teacher/s who graduated from the Australian Government Summer 
Schools Teacher Programme small grants will have been offered small grants to 
support the graduates to conduct action learning projects in their school 

• participating schools will have commenced their work by putting processes and 
structures in place within their school to support classroom teachers in the 
implementation of quality pedagogy 

• progress report submitted in June. 
By December 2008: 

• participating schools will have completed the work identified in their applications to 
support Australian Government Summer Schools Teacher Programme graduates to 
share the knowledge and skills gained in the courses with other teachers in the 
implementation of quality pedagogy 

• participating teachers and schools will have evaluated the efficacy of the processes 
and structures the school put in place to support teachers  

• annual report submitted in November. 
 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy. The activity evaluation report will be generated through the 
Australian Government Quality Teacher Programme NSW web site function.  
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Activity 3.23 
 
Developing and sustaining leaders 
 
Activity description  
This is a continuing activity. The activity is designed to support teachers aspiring to and 
currently engaged in leadership roles within schools. The activity will include an opportunity 
for schools to undertake professional learning through action learning projects that use 
leadership skills, organisational support such as mentoring, the development and 
implementation of researched leadership frameworks, the development of school-based 
plans that support teachers to plan career paths that involve leadership within schools and 
the development of knowledge and understanding in the areas of curriculum leadership, 
teamwork, staff management and welfare. 
 
The activity will be managed by a designated officer who will take responsibility for the 
activity meeting the professional needs of teachers. Schools undertaking action learning 
projects will be able to engage support from higher educational institutions and consultants 
with specialist knowledge. 
 
Design 
The professional learning strategy for this activity includes: 

• school-based projects to engage teachers in workplace learning that is based on a 
cycle of continuous improvement model 

• workplace mentoring and coaching aligned to meeting the NSW Institute of Teachers 
Professional Teaching Standards 

• flexible learning that includes, face-to-face discussion groups. 
 
This activity is a continuation of the 2007 activity for the NSW Independent sector. The 
positive response from teachers who have participated in the activity in 2007 together with 
the feedback provided by the academic who supported the school-based action learning 
teams will inform the structure of the orientation workshops in 2008. 
 
Implementation 
The implementation of the activity will be supported by the following personnel: designated 
project officer, sector consultants, school-based professional learning team, and external 
provider. 
 
Timeline 
By June 2008: 

• schools will have been offered the opportunity to participate in action learning projects 
and successful schools will have commenced these projects 

• the first workshop of the series for participants in the action learning projects will have 
been held 

• progress report submitted in June. 
By December 2008: 

• schools will have completed the action learning projects 
• annual report submitted in November. 

 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcome measures for the activity, will be administered as 
part of the evaluation strategy. The activity evaluation report will be generated through the 
Australian Government Quality Teacher Programme NSW web site function.  
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Activity 3.24 

Australian Government Summer School small grants 

Activity description  
This is a new cross-sectoral activity. This activity provides follow up grants to Australian 
Government Summer School Teacher Project graduates’ schools.  
 
The project will be coordinated through the Australian Government Quality Teacher 
Programme Cross-sectoral administration team. Funding will be offered to schools by sectors 
to Summer School graduates schools to conduct school-based professional development 
activities designed to share the expertise and learning Summer School graduates gained from 
attending their Summer School course.  

Design  
Schools will be required to submit an application for funding that addresses the following 
criteria: 

• focus on teachers’ day-to-day work in classrooms to utilise the learning of the Summer 
School graduate in the school team partnership  

• implement action learning cycles – planning, acting, observing, describing and 
reflecting – to maximise teachers’ sharing of expertise and learning  

• relate to the school’s management plan and whole-school approaches to teaching and 
learning 

• promote sustainable professional learning for team members 
• be communicated to the whole-school community 
• be monitored and evaluated by addressing the specified performance reporting 

outcomes. 

Implementation  
Implementation will be through application and approval of funding based on meeting the 
application criteria and reporting requirements. 

The implementation of the activity will be supported by the Australian Government Quality 
Teacher Programme administration team. 

Timeline  
By June 2008: 

• invitation to apply for follow-up grants distributed to Summer School graduates’ schools 
• applications for submissions received and assessed for funded grants 
• funds distributed to schools 
• professional development activities commence 
• progress report submitted in June. 

By December 2008: 
• schools complete funded activities 
• evaluation data collected from funded schools 
• annual report submitted in December. 

Review  
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcomes measures for the activity outcomes will be 
administered as part of the activity’s evaluation strategy. The activity evaluation report will be 
generated through the Australian Government Quality Teacher Programme NSW web site 
function. 
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Activity 3.25 
 
Consumer and financial literacy education 
 
Activity description  
This is a new cross-sectoral activity. This activity will support the implementation of The 
Professional Learning Package for Teachers on Consumer and Financial Literacy.  

 
The project will be coordinated by the Australian Government Quality Teacher Programme 
Cross-sectoral administration team manager with support from the NSW Professional 
Teachers Council. Funding will be offered to a wide range of educational groups including 
professional associations, regions and dioceses, clusters of schools, consortiums of schools 
with sector facilitation and higher education institutions. Recipients of funding will be 
accountable to the administrative and reporting requirements of the NSW Cross-sectoral 
Management Committee and Australian Government Quality Teacher Programme.  
 
Design 
An application process will be jointly managed by the Cross-sectoral administration team and 
the Professional Teachers Council. Applications will need to meet the leading principles for 
professional development and agree to meet the funding and reporting requirements. The 
exact nature of the application process will be determined when sectors have reviewed the 
draft package.  
 
Implementation and timeline 
The implementation timeline will be aligned to the delivery of the content and distribution of 
the package.  
 
Review 
Project and participant data will be collected as part of the implementation of the activity. 
Participant surveys, using the outcomes measures for the activity outcomes will be 
administered as part of the activity’s evaluation strategy. The activity evaluation report will be 
generated through the Australian Government Quality Teacher Programme NSW web site 
function. 
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Activity 4.1 
Australian Government Quality Teacher Programme NSW Communication strategy  
 
Activity description  
A cross-sectoral communication and marketing strategy will be continued as an Australian 
Government Quality Teacher Programme for 2008. The strategy involves two key elements:  

• the extension and maintenance of the cross-sectoral web site www.qtp.nsw.edu.au 
• the publication in 2008 of a series of newsletters providing updates about professional 

learning through Australian Government Quality Teacher Programme NSW activities. 
 
The newsletters will be distributed to every school in NSW, as well as being published 
electronically in an enhanced form on the Australian Government Quality Teacher 
Programme NSW web site. The web site will be used to promote and host Australian 
Government Quality Teacher Programme activities and as a forum for materials developed 
through these activities. The communication strategy will be managed by the cross-sectoral 
team. 
 
Design 
The main elements of the communication strategy include: 

• developing an attractive and well organised site that serves as a gateway to each of 
the main focus areas and the associated Australian Government Quality Teacher 
Programme NSW project pages 

• providing administrators and project managers with an online capacity to disseminate 
information to teachers  

• providing administrators and project managers quick, easy and user-friendly access to 
update the web site content (via a password protected administration portal)  

• providing an effective means of feedback through the discussion boards to  enable 
quick response to teacher queries 

• facilitating online networking and awareness of issues faced by teachers participating 
in the activities 

• providing an effective way of monitoring project progress, program effectiveness and 
teacher participation. The reporting component will allow project managers to generate 
statistical information and reports on their projects, administrators to generate 
statistical information and reports on all projects to meet Department Of Education, 
Science and Training reporting requirements 

• providing appropriate training and support in the area of content maintenance and 
reporting for administrators and project managers. 

 
The Australian Government Quality Teacher Programme NSW web site builds on the web 
presence established since 2001. The site has been reviewed each year and modified and/or 
updated to meet Department Of Education, Science and Training and Australian Government 
Quality Teacher Programme NSW requirements. The Australian Government Quality 
Teacher Programme NSW web site provides a pivotal link for activity and learning 
communities operating in the Australian Government Quality Teacher Programme NSW 
project.  
 
Timeline 
By June 2008: 

• web site modified to address the requirements of the Australian Government Quality 
Teacher Programme guidelines and reporting requirements  

• 2008 project activity pages upload to Australian Government Quality Teacher 
Programme NSW web site 

• 2008 project officers trained to in the use of the administration area 
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• Issue One of the 2008 Australian Government Quality Teacher Programme NSW 
Newsletter published and distributed to all schools in NSW 

• all Australian Government Quality Teacher Programme NSW Progress reports 
complied and submitted in June 

• preparation and submission of the NSW Performance Report 2007 
By December 2008: 

• further issues of the 2008 Australian Government Quality Teacher Programme NSW 
Newsletter published and distributed to all schools in NSW 

• activity reports generated for the annual report 
• submit  the 2009 annual plan in December 
• collate and prepare the 2008 annual report for submission in March 2008. 

 
Review 
Project key deliverables will be reviewed annually by the Australian Government Quality 
Teacher Programme NSW cross-sectoral reference group. Newsletter and web site design 
and delivery will be evaluated and recommendations will be made for 2009.  
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Activity 4.2 
 
Cross-sectoral management team  
 
Activity description   
A cross-sectoral management team will provide coordination of and administrative services 
for the operation of the Australian Government Quality Teacher Programme in NSW. The 
team acts on the decisions of the NSW Cross-sectoral Management Committee. The team is 
responsible to sector managers from the NSW Department of Education and Training, the 
NSW Association of Independent Schools and the Catholic Education Commission NSW.  
 
The management team will comprise three officers – a team leader, a web site manager and 
a financial manager. The team will have responsibility for management and implementation 
of all cross-sectoral activities, the communication and marketing strategy, liaising with project 
managers to facilitate the conduct of the Australian Government Quality Teacher Programme 
and coordination of project reports and financial statements for reporting to the Australian 
Government Department of Education, Science and Training.  
 
Timeline  
By June 2008:  

• 2008 project activity pages upload to Australian Government Quality Teacher 
Programme NSW web site  

• all Australian Government Quality Teacher Programme NSW progress reports 
complied and submitted in June. 

By December 2008:   
• all activity reports generated for the annual report  
• submit annual report in November  
• developing 2009 annual plan.  
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Disclaimer  
The views expressed herein do not necessarily represent the views of the Australian 
Government Department of Education, Science and Training.   
 
Acknowledgement   
This project was funded by the Australian Government Department of Education, 
Science and Training as a quality teacher initiative under the Australian Government 
Quality Teacher Programme.  
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